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Két qua kiém tra viéc trién khai, thwe hién nhiém vu chuyén mon
cac trwong tiéu hgc nam hoc 2018 - 2019

Thuc hién Quyét dinh s 753; 754; 755; 756/QD-SGDDT ngay 24 thang 9
niam 2018 cua S& Gido duc va Pao tao (GDPT) vé viéc thanh lap Poan kiém tra
viéc trién khai thyc hién nhiém vu chuyén mon; cai cach hanh chinh, thi dua
khen thuong; thuc hién Chi thi 05-CT/TW,; xdy dung moi truong van hoa, vé
sinh truong hoc, an toan giao thong phong chdng bao luc hoc duong, tir ngay
02/10 den 12/10/2018, Poan kiém tra d4 tién hanh kiém tra tai cac trudng tiéu
hoc, tiéu hoc - trung hoc co sé: Tan Phi 2, huyén Thanh Binh; Ca Ging, huyén
Tan Hong; Binh Thanh Trung 1, huyén Lap VO; Tan Phl Dong, thanh phd Sa
Déc.

Trong qué trinh kiém tra, Poan d3 xem xét phan tich hd so, sb liéu, trao
doi voi 1anh dao truong, cac t0 chuyén mon va tién hanh kiém tra, phong van
truc tiép qua gido vién va hoc sinh cac ndi dung c6 li€n quan.

So GDDT thong bao két qua va chi dao viéc thuc hién nhiém vu chuyén
mon tiéu hoc dén tat ca cac don vi trong tinh nhu sau:

I. KHAI QUAT VE POI TUQNG KIEM TRA

Poan da thuc hién kiém tra 04 truong tiéu hoc, tiéu hoc - trung hoc co s&
tai 04 don vi Thanh Binh, Tan Hong, Lap VO, Sa Déc. Pa sd cac truong duge
Kiém tra 1 truong con gap nhiéu khé khan,

Il. KET QUA KIEM TRA

1. Viéc qudn trigt ni dung cdc van ban hwong din thuwe hién nhigm vu
tiéu hoc nam hoc 2018 - 2019 ciia S GDDT

Céc truong thuc hién t6t viée trién khai cac van ban cua Sé GDPT, Phong
GDDT dén can bd quan 1y, gido vién, nhan vién caa truong thong qua cic phién
hop hoi dong, hop chuyén mén (Tan Phu 2, Ca Gaéng, Binh Thanh Trung 1, Tan
Phu Dong). Ngoai ra, cac truong thuong xuyén chuyén tiép van ban chi dao cua
Cap trén qua email c& nhan nham giup can bd quan ly, giao vién, nhan vién nam
day du va kip thoi nhitng ndi dung can thiét (Tan Pha 2, Ca Gang, Binh Thanh
Trung 1, Tan Pht Bong).

Ngay tir diu ndm hoc, cac truong cin cir vao cac van ban chi dao cua S
GDDT, Phong GDDT dé xay dung ké hoach thuc hién nhiém vu nam hoc
2018 - 2019 tai don vi. Tuy nhién viéc hiéu, thuc hién diang theo cac chi dao,
huéng din chuyén mén cia S6 GDPT, Phong GDDT tai mot sé don vi van con
han ché, viéc trién khai vin ban d6i khi chua that sy hiéu qua.



2. Viéc chudn bi cdac ngi dung trong yéu cho nam hoc moi

- Pa sb cac truong phan cdng bién ché 16p theo dung quy dinh. Pau nim
dén nay, Hiéu truong va Pho Hiéu truong day dung tiét chuan. Cu thé: Hiéu
tru:orng day 2 tiét/tudn, Phé Hiéu trudng day 4 tiét/tudn. Phin cong hop 1y cac
gido vién kiém nhiém, gido vién thira, thiéu tiét day theo quy dinh. Nha truong
phan cong hop 1y cac gido vién kiém nhiém, gido vién thira, thiéu tiét day theo
quy dinh va phu hop véi trinh @6 va nang luc chuyén mon, viéc phan cong cac
t6 thuc hién ding theo Vin ban hop nhit sé6 03/VBHN-BGDDT cua B6 GDDT
ngdy 22/01/2014 ban hanh Diéu 1é trudng tiéu hoc (Tan Phl 2, Ca Gang, Binh
Thanh Trung 1, Tan Phi Dong).

- Pa s6 cac truong tham muu kip thoi vé nhan su; cling ¢d cac to chuyén
mon, t& Vian phong; b6 nhiém to trudng, to phéd ding theo quy dinh cua Piéu 1¢
truong tiéu hoc (Tan Pha 2, Ca Gang, Binh Thanh Trung 1, Tan Phi Pong). Tuy
nhién, quy trinh bd nhiém t6 truéng, t6 phd cua trudng chua dam bao theo quy
dinh (Tan Phu 2, Tan Pht Dong).

3. Viéc xdy dwng cdc ké hoach dé thuwe hién nhiém vu nim hoc

- Ngay tir dau ndm hoc, cac trudng déu cin cit vao ké hoach cua cac
Phong GDDT xay dung cac ké hoach dé to chtrc thuc hién nhiém vy nim hoc
cua trudng thong qua cac ké hoach do trudng ban hanh nhu: ké hoach thyc hién
nhiém vu ndm hoc; ké hoach phu dao hoc sinh con kho khan trong hoc tap va
boi dudng hoc sinh nang khleu ké hoach nang cao chat lugng giao duc,. . Pong
thoi, cac truong to chuc trién khai, quan triét dén toan thé can bo quan ly, gido
vién, nhan vién trong nha truong (Tan Phu 2, Ca Gang, Binh Thanh Trung 1,
Tén Pha Dong).

- Ké hoach cic bd phan nhu: to Van phong, bd phan Thu vién - Thiét bi,
t6 Chuyén mén dugc xay dung kip thoi, thé hién nhitng ndi dung nhu: dic diém
tinh hinh, chi tiéu thuc hién trong nim hoc cua td, dé ra cac giai phap thuc hién
duge Hiéu truong, Pho Hifu truong phé duyét (Tan Phu 2, Ca Gang, Binh
Thanh Trung 1, Tan Pha Pong). Tuy nhién, cac ké hoach con ghi ‘chung chung,
giai phap chua phu hop véi tinh hinh thyc tién. Chi tiéu phan dau chua théng
nhat; ¢d cap nhat nhung chua ddy du theo Vin ban hop nhit sé 03/VBHN-
BGDDT ngay 28 thang 9 ndm 2016 cua B0 GDDT vé quy dinh danh gid hoc
sinh tiéu hoc. Noi dung ké hoach chua bao quat hét cac hoat dong truong dang
thuc hién nhu: day hoc 2 budi/ngdy, day mén Tiéng Viét 16p Mot theo tai liéu
Cong nghé gido duc, day Tiéng Anh, gido duc hoa nhap,... (Tan Phu 2, Ca
Gang, Binh Thanh Trung 1, Tan Pha Dong); Ké& hoach giita cac t6 va giira cac
gido vién con giéng nhau (Tan Pha 2, Tan Phu Dong).

- Cac trudng xay dung ké hoach kiém tra noi b theo hudng ddn Cong van
s6 151/SGDPT-TTra ngay 27/8/2012 va Cong vin sb 161/ SGDPT-TTra ngay
27/02/2017 cia S6 GDPT, bd cuc phu hop, chi tiéu va thoi gian kiém tra cu thé
(Tan Phu 2, Ca Gang, Tan Pha Dong). Noi dung ké hoach chua theo hudng din
s6 151/SGDDT-TTra ngay 27/8/2012 cia S& GDPT (Binh Thanh Trung 1).Dén
thoi diém kiém tra, da sb céc trrong chua thyc hién kiém tra ndi bd theo ké
hoach da d¢ ra (Binh Thanh Trung 1, Tan Phi Dong).



4. Viéc xdy dung cdc ké hoach hé trg, ndng cao chit lwong gido duc

Nham hd tro viéc nang cao chat lugng gido duc hoc sinh, dau niam, cac
truong cin ctr vao cac van ban cua cip trén dé ra cac ké hoach thuc hién trong
nim nhu Ké hoach nang cao chat luong gido duc; phu dao hoc sinh con khé
khin trong hoc tap; bdi dudng hoc sinh c6 nang khiéu; phong Chong bao luc hoc
duong va cac hanh vi vi pham phap luét;... Dén thoi diém kiém tra, c6 truong
chua cap nhat kip thoi c&c thdng tin hoc sinh con khd khan trong hoc tap (Tan
Pha 2, Tan Pha Dong).

5. Viéc huy dpng hoc sinh ra ldp va 16 chirc day hoc 2 buéilngay va cac
gidi phap ndng cao chdt lwong gido duc

Céc truong thyc hién t6t viéc huy dong hoc sinh dén 16p (Tan Phi 2, Ca
Gang, Binh Thanh Trung 1, Tan Pha Bong).

Céc truong co6 to chic day hoc 2 budi/ngdy (Binh Thanh Trung 1, Tan
Phu Pong); c6 xay dung ké hoach day hoc 2 budi/ngdy cu thé, co thanh lap to
diéu hanh va t6 kiém tra day hoc 2 budi/ngdy. Tuy nhién, Truong TH Tan Phd
Pong chua thé hién rd viéc thoa thuin gitra Ban dai dién cha me hoc sinh véi
nha truong vé ti 18 chi 2 budi/ngay.

I1l. CHI PAO CUA SO GDPT

1. S6 GDDT yéu cau Phong GDDT chi dao cac don vi dugc kiém tra to
chirc khac phuc cac sai sot, han ché da néu, cac truong con lai ty ra soat va tu
diéu chinh.

2. Truong phong cac Phong GDDT tiép tuc quan tim t6 chirc kiém tra cac
don vi, nhac nhd, chan chinh, khong dé xay ra cac sai sot tuong tu.

3. Truong phong Phong GDDT tang cuong chi dao viée thyc hién cac giai
phap nang cao chat lvong giao duc:

- Hoan chinh hé théng cac ké hoach tai don vi.

- Hi¢u truong, Pho Hiéu trudng phu trach chuyén mon can danh thoi gian
XUong cac 16p hoc nham bao quat, nam tinh hinh giang day; kip thoi chan chinh,
tu van, hd tro gitp d& gido vién trong cong tac day hoc.

- Cac don vi can tap trung cho cdng tac duy tri si sé hoc sinh d4 huy dong
duoc, co nhidu giai phap hitu hiéu trong cong tac chdng bo hoc nhét 14 viéc phu
dao hoc sinh con kho khan trong hoc tap mot cach hiéu qua. Cac truong cAn nim
duge danh sach cu thé tung dbi twong hoc sinh con kho khan trong hoc téap; nam
dugc ting linh vuc hoc sinh can hd trg dé c6 cac giai phap phl hop, sang tao va
kha thi; can quan tdm kip thoi va danh gia cu thé hiéu qua, khen thuong cong tac
giup d& hoc sinh con kho khan trong hoc tap. Cac bd phan nhu cong doan, chi
doan, tong phu trach, gi4o vién bd mén cling chung tay véi gido vién chii nhiém,
V6i nha trudng hoan thanh tt cong tac nay.

- Tiép tuc thyuc hién 6 higu qua Vian ban hop nhét s6 03/VBHN-BGDDT
ngay 28 thang 9 nam 2016 cua B GDDT vé qui dinh danh gia hoc sinh tiéu hoc
theo dinh hudng phat trién nang luc cua hoc sinh, giup hoc sinh biet dugc cho
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dung, chua dung va huéng dan hoc sinh céch sira chita trong danh gia thuong
Xuyeén.

- Quan tdm d6i m&i phuong phép, van dung cac ki thuit day hoc vao
giang day; can quan tAm nhiéu dén viéc day va hoc theo hudng trai nghiém sang
tao trong tng mon hoc; ting cudng gido duc ki ning, gido duc ning lyc, pham
chét cho hoc sinh.

- Thuc hién cong tac ban giao hoc sinh ding thyuc chét, tranh hinh thic.

- T4t ca cac truong, can quan ly, gido vién, nhan vién cin chap hanh
nghiém tuc cac chi dao cua nganh, cac ndi dung da dugc tép huén: viéc sip xép
chd ngdi hoc sinh, rén chir - giit vo, danh gia thuong xuyén, c& thé hda hoc
sinh,...

- C6 giai phap thyc hién trién khai vin ban hiéu qua.
- Chuan bi tam thé sin sang cho viéc thuc hién Chwong trinh Gi4o duc
pho thong mai; quan tim dén viéc phan cong giao vién lop 1.

- Can c6 giai phap danh gia dung thyc chat hidu qua quan ly, day hoc cua
can b quan ly, giao vién, nhan vién va loai bo, sang loc nhitng truong hop quan
ly, day hoc khong hiéu qua, vo cam, tho o voi nhiém vu.

- Can bd quan 1y, gido vién, nhan vién cac don vi can nang cao ki ning
giao tiép, Ung xu voi cha me hoc sinh, cac phuong tién thong tin dai chung
nhim tao sy dong thuan va hd trg tir cha me hoc sinh, x4 hoi.

- Can theo d&i nhic nh, gido duc ¥ thirc giit gin Vé sinh caa hoc sinh, gitr
V¢ sinh trong khudn vién nha truong, moéi trudong xung quanh; tao canh quang su
pham sach - dep - than thién; dac biét cha y viéc xay dung va cham séc nha vé
sinh hoc sinh phai sach s€ va hgp vé sinh.

- Thuc hién tdt cong tac kiém tra ndi bo, cong khai minh bach trong hoat
dong cua nha truong nhu phan cong lao dong, xét thi dua,..

- Cac Phong GDDT day manh cong tac tu van cua cac to chuyen mon cap
huyén. Tao moi truong tw van: gan giii, than thién, hiéu qua, thiét thyc.

Trén day la bao cao Kkét qua kiém tra viéc trién khai thuc hién nhiém vu
chuyén mon cac truong ti€u hoc nam hoc 2018 - 2019./.
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